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The PPP model is a Public-Private Partnership and a pattern which provides product or service to the public; applying the PPP
model to the shale gas development project helps to solve the difficult problem that exists in the shale gas project. Through
extensive literature analysis and in-depth study of shale gas PPP projects, for performance evaluation of shale gas PPP project,
based on the five dimensions of macroenvironmental characteristics, economic benefits, the project internal processes, innovation
and environmental protection and sustainable development, and stakeholder satisfaction, an indicator system consisting of 22
secondary indicators was set up, and the weight of each index was determined by AHP, using the matter element analysis method
to build the comprehensive evaluation of the shale gas PPP project performance evaluation model and set indicator evaluation
standard of excellent, good, medium, general, and poor in five grades. We evaluate the performance of a shale gas PPP project and
conclude that the evaluation grades of the project are good, which is in line with the reality, indicating that the evaluation system
and the method are effective and credible.

1. Introduction

Shale gas is an unconventional natural gas contained in shale
formation. Shale gas extraction projects are characterized
by large extraction risks, large investment in exploitation,
involving many related enterprises, and long investment
recovery period [1]. As the world’s largest shale gas reserve,
China’s shale gas has become the strategic focus of national
energy development. The shale gas mining is bound to show
an accelerated development.

Although the country has more and more policy sup-
port in shale gas extraction, but the characteristics of the
large investment in shale gas project lead the three major
difficulties in shale gas project financing, they are [2] mainly
financing body single, lack of financing channels, and lack of
flexibility of capital exit mechanism effectively. The Public-
Private Partnership (PPP) model is a model of providing
products or services to the public based on the cooperation
between the government public sector and the private sector
[3]. By attracting social capital into the infrastructure con-
struction, the PPPmodel can realize the optimal allocation of

resources under the premise of fully mobilizing the resources
of all parties. The PPP model can realize the diversification
of investor and realize the limited recourse and flexible credit
structure, which can solve the three difficult problems in the
process of shale gas exploitation.

Based on the support of the country and the advantages
of the PPP model, the PPP model is widely used in the
construction of various infrastructures. Sun Jie [4] had
proposed that the effective evaluation of PPP is the key to the
success of the PPP project. Klijin [5] and Garvin [6] believe
that PPP shares costs, risks, and contributions to profits
across the parties around a win-win mindset and long-term
partnership. And performance evaluation refers to the use
of certain evaluation methods, quantitative indicators, and
evaluation standards, to achieve the project participants to
achieve their expected performance goals. The study of PPP
project performance evaluation system can provide accurate
information for the government and the private sector and
help them make scientific and reasonable decision but also
can be used for the project life cycle of all stages and all aspects
of the benefit evaluation. Article 43 of the “Administrative
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Measures on Infrastructure andPublicUtilities Franchise” [7]
implemented by the State Council from June 1, 2015, provides
that the implementing agency shall regularly monitor and
analyze the construction and operation of the franchise
project according to the franchise agreement and conduct
performance evaluation with the relevant departments and
establish a mechanism to adjust the price or financial sub-
sidies according to the performance evaluation results and
in accordance with the franchise agreement to ensure the
quality and efficiency of the public goods or public services
provided. It can be seen that the government attaches great
importance to the performance evaluation of PPP projects,
but China’s PPP model is in the early stage of development.
There is no specific charter or document for performance
evaluation, and no independent normative evaluation system
has been formed. Therefore, in the performance evaluation
of PPP projects, how to choose evaluation indicators, how
to construct an evaluation system, and how to conduct
performance evaluation among the various participants are
a hot issue worth studying.

Due to the imperfect performance evaluation system,
many foreign PPP projects did not achieve optimal perfor-
mance after experiencing a long cycle and cost overruns [8].
As early as 2015, foreign scholars believe that the evaluation
based on the whole life cycle (process-based) is a promis-
ing, comprehensive, and effective performance evaluation
method for PPP projects. Whether it is in the organization
or the project level, the performance evaluation is crucial to
the success of the project [9–11].

Only by accurately evaluating the performance of the
project, understanding the current problems of the project
and improving it in time can ensure that the final operational
results of the project can be recognized by the public [12].
From the perspective of the government, it is necessary to
determine whether the use of financial funds can meet the
economic premise, whether the operation process complies
with laws and regulations, whether the products of the
project meet the requirements of the public, and whether
the environmental pollution level is up to standard. From
the perspective of social capital, it is mainly whether the
reasonable rate of return of the project is achieved under the
basic premise [13].

In terms of research methods, at home and abroad, many
scholars have studied the performance evaluation system of
PPP projects in a variety of ways. Through a plethora of
literature analysis, the author found that the methods of per-
formance evaluation of PPP projects mainly are the Balanced
Scorecard and Key Performance Indicator (KPI) and other
methods, combined with fuzzy comprehensive evaluation
method, AHP, and matter element analysis method to deter-
mine the weights and the quantization of the indicator.

The performance evaluation has a great positive role
in improving project performance and maximizing project
performance target. Scholars or institutions at home and
abroad have made relatively mature achievements in per-
formance evaluation of PPP projects, through reading a
large number of literature; it is found that each type of
project will have some performance evaluation indicators
combined with the characteristics of the project itself. The

more targeted the evaluation system, the more accurate
the evaluation result. For example, in the sewage treatment
plant PPP project performance evaluation there has been
more mature and systematic index system at home and
abroad. But in the existing performance evaluation system,
the evaluation system of shale gas PPP project is still
scanty. At the same time, shale gas development in PPP
mode involves a large number of participants, including
government, private enterprises, project companies, loan
banks or other financial institutions, insurance companies,
guarantee trustee, storage and transportation infrastructure
operators, professional equipment suppliers, product users,
etc. [14]. In the previous evaluation of the performance
evaluation of PPP projects, the participants tended to focus
on the performance grade of their own parties and had
little consideration for the performance indicators of other
participants, resulting in the lack of connection between the
performance evaluation indexes of PPP project and even the
lack of systematic evaluation index system [15]. Shale gas
PPP project is a project with multiparticipation and long
development cycle. When evaluating its performance, under
the premise of such multiobjective evaluation, single index
is hard to evaluate the project comprehensively, so we need
to establish a comprehensive performance evaluation system
[16]. In a word, to evaluate the performance of shale gas
PPP project accurately, it is urgent to establish a performance
evaluation system for shale gas PPPproject in order to achieve
the effect of performance evaluation and provide practical
methods for the current and future performance evaluation
of shale gas PPP projects.

2. Material and Theory Support

2.1. Theory Support. In the implementation process of PPP
projects, the public sector’s pursuit of public satisfaction and
social benefits of public goods or services may, to a certain
extent, ignore the interests of the private sector. The private
sector focuses on the profitability of the project, paying
attention to the cost and benefits of the project, and may
ignore the social benefits of the project. If the two sides
conduct performance evaluation separately, it will not reflect
the characteristics of the PPP project and its comprehen-
sive benefits. The balanced scorecard method breaks the
traditional performance evaluation model focusing only on
financial indicators and advocates that the performance eval-
uation of enterprises is carried out in four aspects: customer,
finance, internal process, learning, and growth. Among them,
the customer’s focus is on how the company creates value
for the customer; the financial focus is on the company’s
ability to control the cost; the internal process is based
on the customer’s needs and on the premise of effectively
controlling the cost and the company’s achievement of the
field beyond the evaluation. The focus of learning and growth
is on the improvement of the company and the sustainability
of value creation (Greatbanks et al., 2007; Harvey et al.,
2018). Therefore, the balanced scorecard method is more
suitable for performance evaluation of PPP projects. Based on
the balanced scorecard theory, the performance evaluation
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Figure 1: Proposed framework of the performance evaluation of shale gas PPP project.

of shale gas PPP project can select indicators from the
macroenvironment dimension, economic benefit dimension,
and project internal process dimension.

As a public good, PPP projects should pursue the real-
ization of the common interests of the public sector and the
private sector. The public sector represents the interests of
the government and the general public. The private sector
represents the interests of social capital. Therefore, PPP
projects need to achieve a balanced state among the interests
of the government, the public, and social capital. The Admin-
istrative Measures on Infrastructure and Utilities Franchising
mentioned that the implementing agency should take public
opinions as an important part ofmonitoring analysis and per-
formance evaluation. This shows the government’s emphasis
on public opinion and public interest. If investors want to
realize the public interest of shale gas PPP projects, they need
to consider the sustainable development of the project. The
theory of sustainable development refers to the development
theory that meets the needs of the present and does not
constitute a harm to the ability of future generations to meet
their needs. The development theories of fairness, continuity,
and commonality are the three basic principles [29]. The
ultimate goal is to achieve common, coordinated, fair, effi-
cient, and multidimensional development. The sustainable
development system includes social sustainable development
system, economic sustainable development, and resource
and environment sustainable development system. Based
on the theory of sustainable development, the performance
evaluation of shale gas PPPprojects needs to select evaluation
indicators from the dimensions of innovation, environmen-
tal protection, and sustainable development. Freeman [30]
proposed that stakeholders are individuals or groups that
affect the realization of organizational goals. While achieving
economic goals, enterprises must also achieve the interests of

stakeholders [30, 31]. Based on the stakeholder satisfaction
theory, the performance evaluation of shale gas PPP project
needs to select the evaluation index from the dimension of
stakeholder satisfaction.

The shale gas PPP project is different from the general
infrastructure construction project. It not only is extremely
sensitive tomacroeconomic policies, but also has high techni-
cal requirements and has a great impact on the environment
during the mining process. In general, its resource condi-
tions, technological advancement, economic efficiency, and
environmental impact are closely related to the performance
evaluation of the project. This study is based on four aspects
of the balanced scorecard theory, combined with the require-
ments of the sustainable development theory for shale gas
projects, and the number of stakeholders considering PPP
projects, applying the stakeholder satisfaction theory to the
performance evaluation of shale gas PPP projects, mainly
from the macroenvironment, economic benefits, project
internal processes, stakeholder satisfaction and innovation,
environmental protection, and sustainable development to
evaluate the performance of shale gas PPPprojects (Figure 1).

2.2. Macroenvironmental Characteristics. For the shale gas
PPP project, apart from the difficulties of extensive partic-
ipants, long project duration, and large project investment,
there are also some unique and difficult problems in shale
gas development projects currently under the conditions of
China’s market economy: China’s shale gas mining rights
access standards, mining sequence, exit system, circulation
conditions, and supervision and other problems, restricting
the development of shale gas industrialization and large-
scale development [32, 33]; according to the latest circular on
“Notice on the Financial Subsidy Policy for the Exploitation
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and Utilization” of Shale Gas issued by the Ministry of
Finance of China and the National Energy Administration,
the central government continued to grant subsidies to
shale gas mining enterprises from 2016 to 2020: the subsidy
standard for 2016 to 2018 is 0.3 CNY/m3 and from 2019 to
2020 is 0.2 CNY/m3. It is shown that the fiscal support is
not strong enough, the fiscal support is not long enough,
the preferential tax treatment is not large enough, and the
unreasonableness of the relevant fiscal incentives is limited
to the development of the shale gas industry to a large extent
[34] (Lin 2013). Comparing with developed countries in
Europe and America, China’s pipeline network infrastructure
construction is not perfect. “China Natural Gas Development
Report 2017” shows that, as of the end of 2016, China’s per
thousand square kilometers of land area corresponding to
pipeline mileage is about 70 km, equivalent to only 12%
of the United States, the formation of underground gas
storage capacity of 6.4 billion cubic meters, accounting for
only 3.1% of consumption, far below the world average of
10%. In addition, the market construction is the key to the
development of shale gas industry, the “ShaleGas Revolution”
in North America benefits from the open and fair market
environment obtained after breaking the monopoly and
effective incentivemechanism, and themonopoly in our shale
gas market has seriously hindered the development of the
shale gas industry in China [35].

2.3. Economic Benefits. The economic evaluation of shale
gas PPP projects is mainly conducted from two aspects: the
economic benefit evaluation of shale gas project and the
economic benefit evaluation of PPP project. Evaluation of
the economic benefits of the shale gas project should be
evaluated in terms of macroeconomic benefits and industrial
development benefits, that is, the promotion of the regional
economy and possible added value of various links in the
industrial chain [17], and they are ultimately reflected in
the improvement of the residents’ income level. As the PPP
project, using or intending to use the PPP mode in our
country of the project shall be in accordance with the “The
Guidelines of Evaluation of PPPValue for Money (Try Out)”;
the relevant provisions of value evaluation and the quan-
titative evaluation are evaluated through two quantitative
results of the value for money and the value for money index.
The character of huge investment and long development
cycle of shale gas development projects requires that shale
gas development enterprises have a continuous good capital
structure, mainly reflected in the enterprise total asset-
liability ratio and shareholder equity ratio [17].

2.4. The Project Internal Processes. The success of a PPP
project and the large-scale production of shale gas require
that shale gas company has good financial ability and its
management ability is also an important factor for the success
of performance. In 2003, a natural gas blowout accident
occurred in Kaixian, Chongqing. After investigation, the
reason of the accident was that a technical manager of CNPC
issued instructions to the subordinate technician to replace
the damaged equipment, knowing that the removal of the

back-pressure valve may cause blowout accident, but the
technician did not raise any objection to this obvious viola-
tion, which eventually led to the occurrence of the accident
(Yu 2014). From this case, we can see the importance of awell-
established Health Safety and Environment System (HSE) for
shale gas development projects [36]. In the previous domestic
PPP projects, such as Beijing Jingtong Road, Hangzhou Bay
Sea-Crossing Bridge, Shenyang No. 9 Water Plant, Beijing
No. 10 Water Plant, and other relatively unsuccessful cases,
are mostly due to the problem of the allocation of rights and
responsibilities in the management of the project contract
by the government or the partnership [37], showing the
importance of contract management on a PPP project. At the
same time, for shale gas development projects which have
multistakeholder, reasonable project company organization
structure and the good operation of the project company are
inseparable.

2.5. Innovation and Environmental Protection and Sustainable
Development. In the Shale Gas Revolution that began in
the United States since 1982, with the strong support of the
government, the United States launched the Eastern Shale
Gas Project (EGSP) for shale gas research and development,
aiming at enhancing the research of shale gas geochemistry,
geological conditions, and development technology [38].
First, the Michel Energy Company took the lead in making
breakthroughs in hydraulic fracturing technology; then the
Devon Energy Company achieved a major breakthrough
in the horizontal drilling technology; thus the innovation
and progress of shale gas exploration and mining tech-
nology prompted the US Shale Gas Revolution success
[34, 39, 40].

The main environmental problems in shale gas min-
ing process include [41–47] large consumption of water
resources, groundwater and soil pollution, methane leakage,
and geological risk. The greatest impact is on the water
environment and atmospheric environment [44]. Horizontal
wells have high production but large consumption of water
resources, with up to 7560 ∼18900m3 of water consump-
tion per well, which is 60∼100 times larger than that of
conventional hydraulic fracturing wells. For every million
cubic meters of shale gas produced, there will be produced
30∼130m3 effluent [48, 49]. The atmospheric pollutants in
the mining process are mainly methane and nitrogen oxides
[44], wherein the greenhouse effect of methane is 25 times
as CO2 is an important greenhouse gas; Wigley teams’ [46]
research shows that only methane leakage is less than 2%;
the use of natural gas compared to traditional coal has the
advantage of reducing the greenhouse effect. According to
the British Geological Survey’s (BGS) report, high pressure
water injected into deep strata and causing rock fracture
both can induce seismicity [50]. Since the “Environmental
Protection Law of the People’s Republic of China ”came into
effect on January 1, 2015, China has attached great importance
to the land reclamation and the quality standards for land
reclamation have been promulgated for soil pollution such as
the “Land Reclamation Regulations” and “Land Reclamation
Quality Control Standards” (TD/T1036-2013) [51, 52].
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At present, the shale gas PPP project is in the initial
stage and lacks the experience of the industry. Therefore,
every project is required to have the sustainability of learning
and promoting. The sustainability of learning and promotion
of the project is demonstrated through human resources
(building and cultivating professional teams and profession-
als) and through the promotion of shale gas PPP projects
(reproducibility of shale gas PPP projects) [53].

2.6. Stakeholder Satisfaction. In 1963, researchers from the
StanfordUniversity first proposed the concept of stakeholder;
Freeman [30] proposed that stakeholders are individuals
or groups that influence the realization of organizational
goals. While realizing economic goals, stakeholders also
need to achieve stakeholder interests. Participants involved
in the PPP project include government, social capital, the
public, banks and other financial institutions, consulting
firms, and other participating companies. Among them, the
social public is the social supervisory body for the shale gas
PPP project and the “Environmental Protection Law of the
People’s Republic of China” clearly stipulates the qualification
of public interest litigation. The study divides stakeholders
into three categories: government agencies, private sector,
and the general public.

2.7. Establishment of Performance Evaluation System for Shale
Gas PPP Project. In view of the impact of the above indi-
cators on the performance of shale gas PPP projects, the
relevant departments of various countries have taken a series
of measures [54–56], for example, from the government
point of view, improve the relevant legal system; from the
perspective of the project company, do a good job in the initial
shale gas resources exploration and environmental impact
assessment, promote technological innovation and techno-
logical progress, establish and improve the environmental
risk supervision mechanism and emergency mechanism of
shale gas mining, etc., so as to reduce the negative impact
on the environment. In terms of technology, the mining of
high-efficiency and low-pollution in China is in urgent need
of innovation and the corresponding shortage of professional
and technical personnel; in terms of environmental protec-
tion, there is a lack of corresponding mandatory policy and
lack of environmental awareness among enterprises.

To sum up, according to the collation and demonstration
of a large number of literatures and the actual situation,
based on the principle of scientific rationality, high-efficiency
evaluation, independence of relevant subjects, and the com-
bination of qualitative and quantitative indicators, the author
sets 22 secondary indicators from the five dimensions of
macroenvironmental characteristics, economic benefits, the
project internal processes, innovation and environmental
protection and sustainable development, and stakeholder
satisfaction. The evaluation of indicators is divided into
excellent, good, medium, general, and poor five grades.
The study makes a comprehensive evaluation of the project
management, production technology, environment, econ-
omy, society, and other factors in the shale gas development

process and builds a performance evaluation system of shale
gas PPP project (Table 2).

The macroenvironmental characteristics include the
degree of the perfection of national shale gas mining rights
management legal system, the degree of the reasonableness
of financial incentives, supporting infrastructure of storage
and transportation, and construction of shale gas market,
all of which are qualitative description indicators; according
to the above description of indicators, the classification is
determined by expert scoring.

The economic benefit indicators include the degree of the
improvement of residents’ income level, total asset-liability
ratio, shareholder equity ratio, and value for money index.
According to the requirements of “the 13th Five-Year Plan
for Economic and Social Development of the People’s Republic
of China (2016-2020)”, the performance of the evaluation
project is excellent when the residents’ income level is
increased by more than 5%. The total asset-liability ratio,
shareholder equity ratio, and value for money index are
quantitative indicators. According to their actual calculation
values and related literatures rating level [17, 57], see Table 2.

The project internal processes indicators include the
construction ofHSEmanagement system, validity of contract
management, and the organization structure of SPV. The
score of the index is based on the score, which is graded by
the relevant experts.

Innovation and environmental protection and sustain-
able development indicators include technical innovation
and progress of shale gas exploration and development,
reclamation of shale gas platform, the national set up shale gas
innovation award, and other eight indicators. The 13th Five-
Year Plan proposed the growth rate of the proportion that the
nonfossil energy accounts for primary energy consumption
from 12% in 2015 to 2020 to achieve the goal of 15% (a total
of 3 percentage points), so for the evaluation project to bring
nonfossil energy in primary energy consumption growth of
2.5 and above, the index of performance is excellent.The score
of the index is based on the score, which is graded by the
relevant experts.

Stakeholder satisfaction indicators include government
agencies satisfaction, private sector satisfaction, and the gen-
eral public satisfaction. Through the form of questionnaire
to score the satisfaction of all parties, each questionnaire is
divided into 100 points, divided into five grades.

3. Method

3.1. Superiority of Method. The matter element model was
established by professor Cai Wen [58] in the 1980s; it is
mainly used to solve complex and incompatible problems
and is suitable for multi-index evaluation. The performance
evaluation of matter element analysis applied to PPP projects
has the following advantages [20]:The comprehensive impact
of various factors on performance can be fully considered;
using the correlation function to establish a mathematical
relationship between the evaluation target and the evaluation
criteria can fully reflect the degree of relevance between the
evaluation target and the evaluation criteria; not only can the
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shale gas PPP project performance level be defined by which
rating level, but also the difference in the same level indicator
can be expressed by accurate values; the evaluation system is
flexible; by using the correlation function and the correlation
function belongs to (-∞, +∞), the research scope of the
method is expanded.Thematter element analysismethod can
conduct comprehensive performance evaluation research on
the project, making the performance evaluation result more
objective.

3.2. Operation Steps. The performance evaluation of the
shale gas PPP project can be regarded as an incompatible
problem, and the number of indicators involved is large.
The performance evaluation matter model of the shale gas
PPP project is constructed according to the matter element
analysis method. The steps are as follows [59–61].

Step 1 (determine the weight of each indicator). Use the
Analytic Hierarchy Process (AHP) to determine the weight
of each indicator.

Step 2 (determining the shale gas PPP project performance
evaluation matter element). The shale gas PPP project per-
formance evaluation N, the performance evaluation feature c,
and the feature magnitude V together constitute the shale gas
PPPproject performance evaluation matter element, which is
expressed as

𝑅 =



𝑁 c1 V1
c2 V2
...
...

cn V𝑛



=



𝑅1
𝑅2
...
𝑅𝑛



(1)

In this matrix, R is n-dimension shale gas PPP project
performance evaluation matter element, recorded as R= (N,
C, V)

Step 3 (determining the classical domain matrix). The clas-
sical domain matter matrix of shale gas PPP project perfor-
mance evaluation can be expressed as

𝑅oj = (𝑁𝑜𝑗, 𝑐𝑖, V0) =



𝑁𝑜𝑗 𝑐1 (𝑎𝑜𝑗1, 𝑏𝑜𝑗1)

𝑐2 (𝑎𝑜𝑗2, 𝑏𝑜𝑗2)
...
...

𝑐𝑛 (𝑎𝑜𝑗𝑛, 𝑏𝑜𝑗𝑛)



(2)

In this matrix, Roj is classical domain matter element;
Noj is the jth grade of shale gas PPP project performance
evaluation (j = 1, 2, . . . ,m); ci is the ith character of the
jth grade, the classical domain describing the corresponding
characteristics of each grade (aoij, boij).

Step 4 (determining the joint domainmatter element matrix).
The joint domain matter element matrix of the shale gas PPP
project performance evaluation is expressed as

𝑅𝑝 = (𝑁𝑝, 𝐶𝑛, 𝑉𝑝) =



𝑁𝑝 𝑐1 (𝑎𝑝1, 𝑏𝑝1)

𝑐2 (𝑎𝑝2, 𝑏𝑝2)
...
...

𝑐𝑛 (𝑎𝑝𝑛, 𝑏𝑝𝑛)



(3)

In this matrix, Rp is joint domainmatter element; Np is all
grades of shale gas PPP project performance evaluation; Vp is
the quantity value of Rp with respect to ci, joint domain (api,
bpi).

Step 5 (determining the object to be evaluated). Representing
the object element of the object to be evaluated Nx as Rx:

𝑅𝑥 =



𝑁𝑥 𝑐1 V1
𝑐2 V2
...
...

𝑐𝑛 V𝑛



(4)

Step 6 (determining the correlation function and the degree
of association). The shale gas PPP project performance
evaluation index correlation function K(x) is defined as

𝐾 (𝑥𝑖) =



−𝜌 (𝑋,𝑋𝑜)
𝑋𝑜

, 𝑋 ∈ 𝑋𝑜

𝜌 (𝑋,𝑋𝑜)
𝜌 (𝑋,𝑋𝑝) − 𝜌 (𝑋,𝑋𝑜)

, 𝑋 ∉ 𝑋𝑜
(5)

In this equation,

𝜌 (𝑋,𝑋𝑜) =

𝑋 − 1
2
(𝑎𝑜 + 𝑏𝑜)


− 1
2
(𝑏𝑜 − 𝑎𝑜) (6)

𝜌 (𝑋,𝑋𝑝) =

𝑋 − 1
2
(𝑎𝑝 + 𝑏𝑝)


− 1
2
(𝑏𝑝 − 𝑎𝑝) (7)

In these equations, 𝜌(X, X0) is the distance of point X
and finite interval Xp=[ap, bp]; |X0| = |b0–𝑎0|, X, Xo, Xp
are the value of the to be evaluated shale gas PPP project
performance evaluation matter element, the magnitude of
classical domain matter element, and the magnitude of joint
domain matter element.

Step 7 (calculate the comprehensive relevance and determine
the rating). The synthetically correlation degree Kj(Nx) can
be expressed as

Kj (Nx) =
𝑛

∑
𝑖=1

𝜔𝑖𝐾𝑗 (𝑋𝑖) (8)

In this equation, Kj(Nx) is the synthetically relational
degree, Kj(Xj) is the single correlation degree (j =
1, 2, . . . ,m), and 𝜔𝑖 is the weight of each indicators. If

𝐾ij = max [𝐾𝑗 (𝑋𝑖)] , j = 1, 2, . . . ,n (9)
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then to be evaluated i indicator belongs to the jth grade of
shale gas PPP project performance evaluation.

𝐾jx = max [𝐾𝑗 (Nx)] , j = 1, 2, . . . , n (10)

Then to be evaluated Nx indicator belongs to the jth grade
of shale gas PPP project performance evaluation.

Step 8 (analysis of the result performance evaluation level).
When 0 < Kj(Nx) < 1, it indicates that the unit to be
evaluated meets the requirements of the standard object;
when -1< Kj(Nx) < 0, it indicates that the unit to be evaluated
does not meet the requirements of a certain evaluation
standard, but the unit to be evaluated has the conditions of
conversion to a standard object, and the smaller the value is,
the easier it is to convert; when Kj(Nx) < -1, it indicates that
the unit to be evaluated does not meet the requirements of
a certain level of evaluation criteria and does not have the
conditions for conversion into an evaluation standard.

4. Case Analysis

4.1. Case Overview. A certain Southwest Shale Gas PPP
Project Platform Drilling Project is located in the central and
southern Sichuan Basin, Neijiang Weiyuan County territory.
The nature of the project is a new project, with a total
investment of 120 million yuan, of which 3.35 million yuan is
environmental protection investment, accounting for about
2.8% of the total investment. The project includes predrilling,
drilling, and completion engineering. The platform will drill
3 horizontal wells with a designed well depth of 4800 meters
(straight well section of 3000 meters + horizontal section of
1800 meters), and the target layer is the Silurian LongMaxi
Formation.

4.2. Evaluation Procedures

4.2.1. Determine the Weight. Based on the concept of perfor-
mance evaluation of shale gas PPP project defined in this
paper, the index system of Table 2 is established, and the
weight of each index is determined through the method of
expert consultation and Analytic Hierarchy Process (AHP).
Limited to the space, the specific calculation process is not
describing; the results are shown in Table 3.

4.2.2. Determine the Classical Domain and Joint Domain
Matter Element of the Shale Gas PPP Project Performance
Evaluation System. Classical domain, the specific value range
of evaluation grade, is the basis of matter element evalua-
tion. According to the extension of performance evaluation,
experts are asked to score according to the index of Table 1,
and their scores are divided into 5 grades, that is, N01 → N05;
qualitative description is excellent, good, medium, general,
and poor. The determination of classical domain mainly
refers to the relevant project index value, “the 13th Five-Year
Plan for Economic and Social Development of the People’s
Republic of China(2016-2020)” and other existing national or
industry norms and requirements then establish the classical

domainmattermatrices R01 , R02, R03, R04, andR05 , and a joint
domain matter element matrix Rp was shown in Table 4.

4.2.3. The Matter to Be Evaluated of Case Performance Eval-
uation. For this project, five relevant experts were invited to
score according to the indicator description in Section 2.6 of
the indicator system, in which stakeholder satisfaction scores
were averaged by actual questionnaire scores. According to
the expert score and Section 3.2 of matter element method,
the shale gas PPP project to be evaluated element matrix Rx
for

𝑅x1 =



𝑁 c1 78
c2 86
c3 75
c4 79
c5 84
c6 92
c7 93
c8 91
c9 92
c10 89
c11 92



(11)

𝑅x2 =



𝑁 c12 86
c13 88
c14 75
c15 89
c16 92
c17 93
c18 89
c19 94
c20 91
c21 96
c22 93



(12)

4.2.4. Result of Case Performance Evaluation. The matter
element to be evaluated is input into the matter element
model, and the corresponding calculation result is obtained.
The results are shown in Table 5.

The correlation degree of each index will correspond to
the weight in Table 3 and figure out the correlation degree of
the primary dimension, as shown in Table 6.

The correlation degree of each index will correspond to
the weight in Table 3, and the input equation (8) is used to
find the synthetically correlation degree of all the indexes, as
shown in Table 7.

According to (10), it can be concluded that Kj=-0.0520(-
1 < Kj < 0), indicating that the project performance
evaluation grade can be considered as good, but the standard
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tit
io
n,

im
pr
ov
et
ec
hn

ol
og

ya
nd

re
du

ce
co
sts

th
ro
ug

h
co
m
pe
tit
io
n
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Ta
bl
e
2:
C
on

tin
ue
d.

Pr
im

ar
y
di
m
en
sio

n
Se
co
nd

ar
y
in
di
ca
to
rs

In
di
ca
to
rD

es
cr
ip
tio

n

Ec
on

om
ic
be
ne
fit
s(
B)

Th
ed

eg
re
eo

ft
he

im
pr
ov
em

en
to

fr
es
id
en
ts’

in
co
m
el
ev
el
(b
1)

Sh
al
eg

as
de
ve
lo
pm

en
th

as
im

pa
ct
on

re
gi
on

al
ec
on

om
y,
th
us

im
pr
ov
in
g
th
ei
nc
om

el
ev
el
of

re
sid

en
ts.

To
ta
la
ss
et
-li
ab
ili
ty
ra
tio

(b
2)

Th
er

at
io
is
ex
ce
lle
nt

in
th
er

an
ge

of
40

%
∼
60

%
,i
ft
he
re

is
an
y
de
vi
at
io
n,

by
ex
pe
rt
st
o
de
te
rm

in
et
he

gr
ad
e.

Sh
ar
eh
ol
de
re

qu
ity

ra
tio

(b
3)

Th
er

at
io
is
ex
ce
lle
nt

in
th
er

an
ge

of
40

%
∼
60

%
,i
ft
he
re

is
an
y
de
vi
at
io
n,

by
ex
pe
rt
st
o
de
te
rm

in
et
he

gr
ad
e.

Va
lu
ef
or

m
on

ey
in
de
x(
b4

)

Va
lu
eo

fv
al
ue

fo
rm

on
ey

=
Pu

bl
ic
Se
ct
or

C
om

pa
ra
to
r(
PS

C)
-P
PP

pr
oj
ec
tl
ife
-c
yc
le
go
ve
rn
m
en
tn

et
co
st
pr
es
en
t

va
lu
e(

PP
P)

va
lu
ef
or

m
on

ey
in
de
x
=
(P
SC

-P
PP

)/
PS

C
∗
10
0
%

va
lu
ef
or

m
on

ey
an
d
va
lu
ef
or

m
on

ey
in
de
x
is
va
lu
ef
or

m
on

ey
w
he
n
gr
ea
te
rt
ha
n
ze
ro
.

th
eP

ro
je
ct
in
te
rn
al

pr
oc
es
se
s(
C)

Th
ec

on
str

uc
tio

n
of

H
SE

m
an
ag
em

en
ts
ys
te
m

(c
1)

A
w
he
th
er

th
er
ea

re
sta

ff
he
al
th

an
d
sa
fe
ty

ed
uc
at
io
n
tr
ai
ni
ng

;B
w
he
th
er

th
er
ea

re
em

pl
oy
ee
s’
m
on

th
ly
or

we
ek
ly
m
ax
im

um
wo

rk
in
g
ho

ur
s;
C
w
he
th
er

th
em

ed
ic
al
pe
rs
on

ne
la
nd

eq
ui
pm

en
ta
re

su
ffi
ci
en
t;
D
w
he
th
er

to
es
ta
bl
ish

th
ed

ev
el
op

m
en
te
nv
iro

nm
en
te
va
lu
at
io
n
sy
ste

m
;E

w
he
th
er

to
es
ta
bl
ish

th
es

up
er
vi
sio

n
m
ec
ha
ni
sm

of
th
er

isk
of

m
in
in
g
en
vi
ro
nm

en
t;
F
w
he
th
er

th
er
ei
sa

pe
rfe

ct
sa
fe
ty

m
an
ag
em

en
ts
ys
te
m

an
d
em

er
ge
nc
y

m
ec
ha
ni
sm

;G
w
he
th
er
th
es

af
et
y
m
ee
tin

gs
ar
eh

el
d
re
gu

la
rly

(w
ee
kl
y
or

m
on

th
ly
);
H
th
er
ei
sn

o
sa
fe
ty

ac
ci
de
nt
.

Ac
co
rd
in
g
to

th
ea

bo
ve

8
im

pl
em

en
ta
tio

n
co
nd

iti
on

s,
th
es

co
re

is
di
vi
de
d
in
to

fiv
eg

ra
de
s.

Va
lid

ity
of

co
nt
ra
ct

m
an
ag
em

en
t(
c2
)

A
th
er

ol
es

an
d
re
sp
on

sib
ili
tie

so
ft
he

pa
rt
ie
st
o
th
ec

on
tr
ac
ta
re

cl
ea
rly

de
fin

ed
;B

th
er
ei
sa

cl
ea
ri
nd

ic
at
or

of
pe
rfo

rm
an
ce

ev
al
ua
tio

n;
C
th
er
ea

re
pr
oc
ed
ur
es

to
m
od

ify
,d
isp

ut
ea

nd
te
rm

in
at
et
he

co
nt
ra
ct
;D

th
er
ea

re
th
e

pr
ov
isi
on

so
fp

un
ish

m
en
tf
or

vi
ol
at
io
ns
.A

cc
or
di
ng

to
th
ea

bo
ve

4
im

pl
em

en
ta
tio

n
co
nd

iti
on

s,
th
es

co
re

is
di
vi
de
d
in
to

fiv
eg

ra
de
s.

Th
eo

rg
an
iz
at
io
n
str

uc
tu
re

of
Sp
ec
ia
lP

ur
po

se
Ve

hi
cl
e(
SP

V
)(
c3
)

Th
er

ea
so
na
bl
en
es
so

ft
he

or
ga
ni
za
tio

na
ls
tr
uc
tu
re
of

th
eS

PV
is
re
fle
ct
ed

in
th
eo

rg
an
iz
at
io
na
ls
tr
uc
tu
re
m
od

el
,

or
ga
ni
za
tio

na
ld

iv
isi
on

of
la
bo

ra
nd

wo
rk
flo

w
or
ga
ni
za
tio

n.
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Ta
bl
e
2:
C
on

tin
ue
d.

Pr
im

ar
y
di
m
en
sio

n
Se
co
nd

ar
y
in
di
ca
to
rs

In
di
ca
to
rD

es
cr
ip
tio

n

In
no

va
tio

n
an
d

en
vi
ro
nm

en
ta
lp
ro
te
ct
io
n

an
d
su
sta

in
ab
le

de
ve
lo
pm

en
t(
D
)

Te
ch
ni
ca
li
nn

ov
at
io
n
an
d

pr
og
re
ss
of

sh
al
eg

as
ex
pl
or
at
io
n
an
d

de
ve
lo
pm

en
t(
d1
)

U
sin

g
ad
va
nc
ed

m
in
in
g
te
ch
no

lo
gy
,g
iv
ep

rio
rit
y
to

th
eu

se
of

cl
ea
n
en
er
gy
,t
he

us
eo

fh
ig
h
re
so
ur
ce

ut
ili
za
tio

n
an
d
le
ss
po

llu
ta
nt

em
iss
io
ns

of
th
ep

ro
ce
ss
an
d
eq
ui
pm

en
to

rt
he

us
eo

fi
nd

ep
en
de
nt

re
se
ar
ch

an
d
de
ve
lo
pm

en
t

of
ne
w
te
ch
no

lo
gi
es
:s
uc
h
as

th
eu

se
of

fr
ac
tu
rin

g
m
ic
ro
se
ism

ic
m
on

ito
rin

g
te
ch
no

lo
gy
,p
ro
du

ct
io
n
dy
na
m
ic

pr
ed
ic
at
io
n
sy
ste

m
,t
he

us
eo

fs
up

er
cr
iti
ca
lc
ar
bo

n
di
ox
id
ef
ra
ct
ur
in
g(

SC
-C

O
2
),
cl
ea
n
an
d
gr
ee
n
sli
ck
w
at
er

fr
ac
tu
rin

gfl
ui
d,
D
F-
H
W
BM

hi
gh

-p
er
fo
rm

an
ce

w
at
er
-b
as
ed

dr
ill
in
g
flu

id
,R

P1
20

re
cy
cl
ab
le
ol
ig
om

er
fr
ac
tu
rin

g
flu

id
sy
ste

m
,e
tc
.,A

cc
or
di
ng

to
th
eu

se
of

ne
w
eq
ui
pm

en
ta
nd

ne
w
te
ch
no

lo
gy

to
de
te
rm

in
et
he

sc
or
eg

ra
de
.

Re
cl
am

at
io
n
of

sh
al
eg

as
pl
at
fo
rm

(d
2)

D
ev
el
op

re
cl
am

at
io
n
pl
an
sa

nd
re
cl
ai
m

la
nd

to
m
ee
tt
he

re
qu

ire
m
en
ts
of

“L
an

d
Re

cla
m
at
io
n
Re
gu
la
tio

ns
”a
nd

“L
an

d
re
cla

m
at
io
n
qu

al
ity

co
nt
ro
ls
ta
nd

ar
ds

”(
TD

/T
10
36
-2
01
3)
.Th

es
co
re

is
de
te
rm

in
ed

ac
co
rd
in
g
to

th
e

sy
ste

m
at
ic
ne
ss
of

th
er

ec
la
m
at
io
n
pl
an
,t
he

ex
ec
ut
io
n
of

th
ep

la
n
an
d
th
eq

ua
lit
y
of

th
efi

na
lr
ec
la
m
at
io
n.

th
eN

at
io
na
ls
et
up

sh
al
e

ga
si
nn

ov
at
io
n
aw

ar
d(
d3
)

It
in
clu

de
ss
ha
le
ga
se

xp
lo
ra
tio

n
an
d
m
in
in
g
te
ch
no

lo
gy

in
no

va
tio

n,
bu

sin
es
sm

od
ei
nn

ov
at
io
n,
or
ga
ni
za
tio

n
str

uc
tu
re
m
od

ea
nd

re
gu

la
to
ry

m
ec
ha
ni
sm

in
no

va
tio

n.
Ac

co
rd
in
g
to

Th
en

um
be
ro

fe
sta

bl
ish

ed
an
d
be
ne
fit

it
ge
ne
ra
te
d,
it
ca
n
be

di
vi
de
d
in
to

5
gr
ad
es
.

Pr
of
es
sio

na
lt
al
en
t

in
tro

du
ct
io
n
an
d
tr
ai
ni
ng

,
te
am

bu
ild

in
g(
d4

)

Th
er
ei
sp

ro
fe
ss
io
na
lt
al
en
ti
nt
ro
du

ct
io
n
an
d
sk
ill
su

pg
ra
di
ng

pl
an
,a
nd

eff
ec
tiv

ely
im

pl
em

en
t,
eff
ec
tiv

e
co
m
m
un

ic
at
io
n
an
d
co
or
di
na
tio

n
w
ith

in
th
ep

ro
je
ct
te
am

an
d
ta
le
nt

co
m
pl
em

en
t.

W
at
er
re
so
ur
ce

pr
ot
ec
tio

n
(d
5)

A
th
eg

ov
er
nm

en
ti
nt
ro
du

ce
re
le
va
nt

po
lic
ie
st
o
cl
ar
ify

th
ep

re
ve
nt
io
n
an
d
co
nt
ro
lo
fw

at
er

po
llu

tio
n
an
d
th
e

m
ai
n
bo

dy
of

w
at
er

re
so
ur
ce
sp

ro
te
ct
io
n;
B
us
in
g
ho

riz
on

ta
lf
ra
ct
ur
in
g
te
ch
ni
qu

e,
th
ew

at
er

co
ns
um

pt
io
n
of

sin
gl
ew

el
li
sl
ow

er
th
an

av
er
ag
e;
C
co
nt
ro
ls
ha
le
ga
sw

el
lw

as
te
w
at
er
ov
er
flo

w
an
d
le
ak
ag
er

at
io
be
lo
w
th
e

av
er
ag
er

at
io
.A

cc
or
di
ng

to
th
ea

bo
ve

3
im

pl
em

en
ta
tio

n
co
nd

iti
on

s,
th
es

co
re

is
di
vi
de
d
in
to

fiv
eg

ra
de
s.

At
m
os
ph

er
ic
an
d

ge
ol
og
ic
al
pr
ot
ec
tio

n
(d
6)

A
th
eh

ig
he
st
N
O

x
em

iss
io
n
co
nc
en
tr
at
io
n
(m

g/
m
3)
≤
19
2
is
ex
ce
lle
nt
,>

19
2
an
d
≦
20
8
is
go
od

,>
20
8
an
d
≦
22
4

is
m
ed
iu
m
,>

22
4
an
d
≦
24
0
is
ge
ne
ra
l,
>
24
0
is
po

or
;B

th
eh

ig
he
st
VO

C
em

iss
io
n
co
nc
en
tr
at
io
n
(m

g/
m
3)
≤
80

is
ex
ce
lle
nt
,>

80
an
d
≤
90

is
go
od

,>
90

an
d
≤
10
0
is
m
ed
iu
m
,>

10
0
an
d
≤
110

is
ge
ne
ra
l,
>
110

is
po

or
;C

th
e

hi
gh

es
ts
ul
fu
rd

io
xi
de

em
iss
io
n
co
nc
en
tr
at
io
n
(m

g/
m
3)
≤
44

0
is
pr
ef
er
re
d,
>
44

0
an
d
<
=
47
5i
sg

oo
d,
>
47
5a

nd
<
=
51
0
is
m
ed
iu
m
,>

51
0
an
d
<
=
54
0
is
ge
ne
ra
l,
>
54
0
is
po

or
;D

di
d
no

tc
au
se
ge
ol
og
ic
al
di
sa
ste

rs
su
ch

as
la
nd

sli
de
so

rl
an
ds
lid

es
.A

cc
or
di
ng

to
th
ea

bo
ve

4
im

pl
em

en
ta
tio

n
co
nd

iti
on

s,
th
es

co
re

is
di
vi
de
d
in
to

fiv
e

gr
ad
es
.

Th
eg

ro
w
th

ra
te
of

th
e

pr
op

or
tio

n
th
at
th
e

no
n-
fo
ss
il
en
er
gy

ac
co
un

ts
fo
rp

rim
ar
y
en
er
gy

co
ns
um

pt
io
n(
d7
)

Th
eo

pt
im

iz
at
io
n
of

en
er
gy

co
ns
um

pt
io
n
str

uc
tu
re
,m

or
er

at
io
na
le
ne
rg
y
co
ns
um

pt
io
n,

lo
w
-c
ar
bo

n
en
er
gy

co
ns
um

pt
io
n
sy
ste

m
ba
sic

al
ly
fo
rm

ed
,t
he
re

is
ag

ro
w
th

of
no

n-
fo
ss
il
en
er
gy

ac
co
un

te
d
fo
ra

ce
rt
ai
n
pr
op

or
tio

n
of

pr
im

ar
y
en
er
gy

co
ns
um

pt
io
n.

Th
ep

ro
m
ot
io
n
of

sh
al
eg

as
PP

P
pr
oj
ec
t(d

8)
A
th
ee

xp
er
ie
nc
ea

cc
um

ul
at
io
n
of

sh
al
eg

as
PP

P
pr
oj
ec
t;
B
th
er

ef
er
en
ce

of
sh
al
eg

as
PP

P
pr
oj
ec
t.

St
ak
eh
ol
de
rs
at
isf
ac
tio

n
(E
)

G
ov
er
nm

en
ta
ge
nc
ie
s

sa
tis
fa
ct
io
n(
e1
)

Th
ro
ug

h
aq

ue
sti
on

na
ire

su
rv
ey

on
th
em

ai
n
pa
rt
ie
si
nv
ol
ve
d
in

th
ep

ro
je
ct
to

th
es

at
isf
ac
tio

n
of

th
ec

ol
le
ct
io
n,

ea
ch

qu
es
tio

nn
ai
re

to
ta
ls
co
re

of
10
0
po

in
ts,

di
vi
de
d
in
to

fiv
eg

ra
de
s:
≥9

5,
85
∼9

5,
75
∼8

5,
65
∼7

5,
<
65
.

Pr
iv
at
es

ec
to
rs
at
isf
ac
tio

n
(e
2)

Th
eg

en
er
al
pu

bl
ic

sa
tis
fa
ct
io
n
(e
3)



Mathematical Problems in Engineering 13

Ta
bl
e
3:
Pe
rfo

rm
an
ce

ev
al
ua
tio

n
sy
ste

m
an
d
we

ig
ht

of
sh
al
eg

as
PP

P
pr
oj
ec
t.

Ta
rg
et

Pr
im

ar
y

di
m
en
sio

n
W
ei
gh

t
Se
co
nd

ar
y
in
di
ca
to
rs

we
ig
ht

In
de
x

we
ig
ht

D
ep
en
de
nt

we
ig
ht

Th
e

pe
rfo

rm
an
ce

of
th
es

ha
le
ga
s

PP
P
pr
oj
ec
t

M
ac
ro
-

en
vi
ro
nm

en
ta
l

ch
ar
ac
te
ris

tic
s

0.
13
54

A
1Th

ed
eg
re
eo

ft
he

pe
rfe

ct
io
n
of

na
tio

na
ls
ha
le
ga
s

m
in
in
g
rig

ht
sm

an
ag
em

en
tl
eg
al
sy
ste

m
0.
43
00

0.
05
82

A
2
Th

ed
eg
re
eo

ft
he

re
as
on

ab
le
ne
ss
of

fin
an
ci
al

in
ce
nt
iv
es

0.
23
10

0.
03
13

A
3
In
fr
as
tr
uc
tu
re
of

sto
ra
ge

an
d
tr
an
sp
or
ta
tio

n
0.
16
34

0.
02
21

A
4
C
on

str
uc
tio

n
of

sh
al
eg

as
m
ar
ke
t

0.
17
56

0.
02
38

Ec
on

om
ic

be
ne
fit
s

0.
19
38

B1
Th

ed
eg
re
eo

ft
he

im
pr
ov
em

en
to

fr
es
id
en
ts’

in
co
m
e

le
ve
l

0.
24
70

0.
04

79

B2
To

ta
la
ss
et
-li
ab
ili
ty
ra
tio

0.
16
26

0.
03
15

B3
Sh

ar
eh
ol
de
re

qu
ity

ra
tio

0.
16
26

0.
03
15

B4
Va

lu
ef
or

m
on

ey
in
de
x

0.
42
79

0.
08
29

th
eP

ro
je
ct

in
te
rn
al

pr
oc
es
se
s

0.
117

9
C1

Th
ec

on
str

uc
tio

n
of

H
SE

m
an
ag
em

en
ts
ys
te
m

0.
16
34

0.
01
93

C2
Va

lid
ity

of
co
nt
ra
ct
m
an
ag
em

en
t

0.
29
70

0.
03
50

C3
Th

eo
rg
an
iz
at
io
n
str

uc
tu
re
of

SP
V

0.
53
96

0.
06
36

In
no

va
tio

n
an
d

en
vi
ro
nm

en
ta
l

pr
ot
ec
tio

n
an
d

su
sta

in
ab
le

de
ve
lo
pm

en
t

0.
45
59

D
1T

ec
hn

ic
al
in
no

va
tio

n
an
d
pr
og
re
ss
of

sh
al
eg

as
ex
pl
or
at
io
n
an
d
de
ve
lo
pm

en
t

0.
04

86
0.
02
21

D
2
Re

cl
am

at
io
n
of

sh
al
eg

as
pl
at
fo
rm

0.
06

84
0.
03
12

D
3
th
eN

at
io
na
ls
et
up

sh
al
eg

as
in
no

va
tio

n
aw

ar
d

0.
03
64

0.
01
66

D
4
Pr
of
es
sio

na
lt
al
en
ti
nt
ro
du

ct
io
n
an
d
tr
ai
ni
ng

,t
ea
m

bu
ild

in
g

0.
05
06

0.
02
31

D
5
W
at
er
re
so
ur
ce

pr
ot
ec
tio

n
0.
29
63

0.
13
51

D
6
At
m
os
ph

er
ic
an
d
ge
ol
og
ic
al
pr
ot
ec
tio

n
0.
30
14

0.
13
74

D
7Th

eg
ro
w
th

ra
te
of

th
ep

ro
po

rt
io
n
th
at
th
en

on
-fo

ss
il

en
er
gy

ac
co
un

ts
fo
rp

rim
ar
y
en
er
gy

co
ns
um

pt
io
n

0.
14
28

0.
06
51

D
8
Th

ep
ro
m
ot
io
n
of

sh
al
eg
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Table 6: The correlation degree of the primary dimension.

Correlation degree R01 R02 R03 R04 R05 Grade
Kj(A) -2.0932 0.0214 0.1159 -0.3178 -0.4883 Good
Kj(B) -0.1724 -0.0253 -0.4879 -0.6586 -0.7440 Good
Kj(C) 0.0812 -0.1109 -0.5555 -0.7036 -0.8000 Excellent
Kj(D) -0.0423 -0.0366 -0.4934 -0.6586 -0.7440 Good
Kj(E) 0.1927 -0.2089 -0.6045 -0.7363 -0.8022 Excellent

Table 7: The synthetically correlation degree of the matter element to be evaluated.

synthetically correlation degree Excellent(R01) Good(R02) Medium(R03) General(R04) Poor(R05) Grade
Kj(N0) -0.3080 -0.0520 -0.4279 -0.6253 -0.7216 Good

which is not fully conformed, R02, has the condition of
transformation, and the grade of good is unstable.

4.3. Result Analysis

(1) Macroenvironmental Characteristics. The performance
level of the macroenvironment dimension is general. It shows
that the current political and economic policies related to
shale gas industry in China still need to be improved, mainly
in the excessive concentration of upstream mining rights,
the monopoly of the midstream pipeline network is still
serious, and the construction of the downstream market
system is not perfect. Therefore, the state should start from
the current regulations and management system, focus on
promoting the construction of the market system, promote
the diversification of investment entities and market entities,
encourage fair and effective competition, and build a stable
and powerful macroenvironment for the development of
shale gas industry.

(2) Economic Benefits.Theperformance level of the economic
benefit dimension is good, although it does not fully meet
the “good” standard, but it has the transformation conditions.
According to the secondary indicators of this dimension,
the project contributes less to the improvement of residents’
income level. The company’s internal financial status and
value for money index are good. Therefore, the next stage
of shale gas companies should take corresponding actions to
raise the income level of residents.

(3)The Project Internal Processes.The internal process dimen-
sion of the project has a performance rating of excellent.
It shows that the HSE management system of the project
is well constructed and implemented properly, and the
organizational structure and staffing of the project company
are also reasonable. However, due to the large number of
participants, the performance in contract management is not
very good. Therefore, the next stage of shale gas companies
should continue to maintain good internal operations and
management, while paying more attention to contract man-
agement.

(4) Innovation and Environmental Protection and Sustain-
able Development. The performance level of innovation and

environmental protection is good. According to the degree
of relevance, it can be judged that the project has performed
well in four aspects: exploration and mining technology
innovation and progress, shale gas platform reclamation,
professional talent introduction and team building, and
nonfossil energy consumption growth. The performance in
water resources, atmosphere, and geological protection is
excellent, but the performance of the national shale gas inno-
vation award is general. It shows that the encouragement of
technological innovation at the national level is not enough,
and the innovation capability of the industry should also be
enhanced.

(5) Stakeholder Satisfaction. The stakeholder satisfaction
dimension performance rating is excellent. Among them, the
satisfaction performance of government departments and the
public and the private sector is all excellent.

(6) Comprehensive Performance Level Result Analysis. In sum-
mary, the performance level of the project is good, indicating
that, in order to improve the performance of shale gas PPP
projects, in the macroenvironment, it is necessary to increase
technological innovation and encouragement at the national
level to improve shale gas related policies and mining rights
management systems; as for enterprise, we should strive for
greater breakthroughs in technological innovation and pay
more attention to the training of professional personnel and
the protection of the environment.

5. Conclusion

(1) The performance evaluation system of shale gas PPP
project is constructed from the five dimensions of macroen-
vironmental characteristics, economic benefits, the project
internal processes, innovation and environmental protection
and sustainable development, and stakeholder satisfaction
which was set up, consisting of 22 secondary indicators with
five grades of indicators include excellent, good, medium,
general, and poor. Using the Analytic Hierarchy Process
(AHP) to determine the weight of each indicator, a matter
element model for the performance evaluation of shale
gas PPP project is established. The establishment of this
evaluation model fills in the blank of shale gas PPP project
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performance evaluation and provides a practical system for
it.

(2) Evaluating the performance of a certain Southwest
Shale Gas PPP Project Platform Drilling Project in Southwest
China shows that its performance grade is good and in line
with the actual situation. Among them, the performance
grade of the three dimensions of the economic benefits and
the project internal processes and stakeholder satisfaction
is excellent; the performance grade of the two dimensions
of macroenvironmental characteristics and innovation and
environmental protection and sustainable development is
good. It shows that, on the macroenvironment, China’s shale
gas related policies and the management system of mining
rights remain to be improved. In terms of innovation and
environmental protection, sustainable development state and
enterprise related technology departments should increase
investment in technology research and pay more attention to
professional training and environmental protection.

(3)This study provides a complete and feasible evaluation
system for the future performance evaluation of shale gas PPP
projects. The system is evaluated from the perspective of a
relatively independent third party, considers the performance
evaluation of stakeholders of all participating parties, and can
reflect the idea of “win-win”; it is helpful for the government
and the private sector to make decisions on future projects.

Data Availability

The data used to support the findings of this study are
available from the corresponding author upon request.
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