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With the continuous development of economy and society, ecological environmental governance has been put on the priority
agenda. In the process of ecological environmental governance, the state, society, and enterprises bear different responsibilities,
respectively. As the main body of social economy, in the development of enterprises, the protection of ecological environment is
the due meaning of enterprise culture is always paid attention. Whether enterprises can achieve success is not only directly affected
by the development strategy, management mode, business philosophy, management tools, and other aspects but also indirectly
affected by its own cultural construction level. Although corporate culture has changed due to the development of the network
environment, the challenges of corporate culture innovation in terms of values and cultural conflicts should not be under-
estimated. It can not only enhance the centripetal force of all the employees but also enhance the competitive advantage of the
enterprise. In addition, corporate culture also plays a positive role in enhancing office efficiency and increasing production
capacity and output. Starting from the role of corporate culture, this study studies the characteristics of corporate culture under
the background of implementing ecological environmental governance, addresses the challenges of corporate culture innovation
in the new environment, and puts forward the measures of corporate cultural innovation, which provides reference for corporate
culture innovation.

1. Introduction

The ecological crisis of globalization is an indisputable fact,
China’s situation is not optimistic, which makes our country
ecological environmental management on the priority
agenda ecological environmental management a complex
system engineering, must adhere to the morality, the rule of
law, and science and technology, therefore must strengthen
bear responsibility, and build a reasonable and complete
responsibility. In ecological and environmental governance,
the government, enterprises, and other social organizations
each perform their respective duties and assume their own
responsibilities.

Ecological environmental governance refers to the es-
tablishment of a series of ecological environmental

cooperative relations by various public or private institu-
tions and managing ecological and environmental issues
from different levels through the formulation and basis of
certain norms and norms, to improve the ecological envi-
ronment and promote sustainable human survival and
development. As the main participant in the market
economy, enterprises play an indispensable role in the
ecological environmental governance. The responsibility of
ecological and environmental governance and environ-
mental protection should always be tied to enterprise status,
reputation, development, and even life and death and can
always be subject to social inspection and torture. Cultural
factors are the indispensable basis and conditions for ana-
lyzing the operation of an enterprise, and corporate culture
contains the social capital required for enterprise
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innovation. Enterprise innovation in the network envi-
ronment is more dependent on enterprises to build high-
quality modern social capital, and the construction of
modern social capital that is compatible with enterprise
innovation in the network environment is inseparable from
corporate culture innovation [1]. High-quality modern so-
cial capital is an effective guarantee for the innovation of
Chinese enterprises and an important means to improve the
performance of enterprises.

In the process of continuous social and economic de-
velopment, corporate culture plays an increasingly impor-
tant role, and the construction of corporate culture is listed
as an important part of enterprise development. With the
deepening of market competition, enterprise management
innovation has become inevitable, and only continuous
innovation can improve their management quality and ef-
ficiency, thereby improving management advantages and
promoting the sustainable development of enterprises. In
the construction of corporate culture, publicizing corporate
culture and transmitting corporate culture are an important
way to reflect corporate values and development concepts. In
addition, the construction of corporate culture can stimulate
the creativity of employees, improve the efficiency of en-
terprise management, and ultimately complete the strategic
development goals of enterprises. The development of
modern enterprises, only through continuous innovation
and upgrading, can maintain the same direction with the
development of the times and add impetus to the devel-
opment of enterprises. As the spiritual pillar of enterprise
development, the innovation of corporate culture is the
concept and viewpoint that enterprises break away from the
previous cultural construction that are inconsistent with
enterprise management and coordinate and match the de-
velopment of enterprises with the environment, to form a
culture that reflects corporate values. The relationship be-
tween corporate culture innovation and enterprise man-
agement innovation is very close, and it is necessary to face
up to the relationship between the two, explore the im-
portant impact of corporate culture innovation on enterprise
management innovation, and promote the vigorous devel-
opment of enterprises.

Under the conditions of market economy in the infor-
mation network era, with the continuous development of
China’s economy and society, how to innovate and shape
corporate culture will attract much attention. The survival
and development of enterprises are increasingly manifested
as innovation and development of corporate culture, and the
role of corporate culture in the survival and development of
enterprises is becoming more and more important, which
has become the cornerstone of enterprise market compet-
itiveness and the key to determining the rise and fall of
enterprises [2]. In the context of economic globalization and
ecological and environmental governance, the innovative
research of corporate culture should be based on a com-
prehensive, dynamic, historical, and global strategic vision,
actively create a people-oriented, innovation-based corpo-
rate culture, and provide a strong and long-term strategic
competitive development platform for the strategic devel-
opment of enterprise management and scientific
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management. At present, corporate culture is the most
ambiguous place in enterprise management, and it is also the
most challenging link. The innovation and development of
corporate culture have given modern enterprise manage-
ment a new strategic significance.

2. Corporate Culture

2.1. The Concept of Corporate Culture. Corporate culture is a
cultural phenomenon, which is formed in the operation and
management process of enterprises. Corporate culture is the
glue of employee values, moral codes, and behavior patterns
and is a comprehensive reflection of the overall style of
employees within the enterprise [3]. Corporate culture is
also the embodiment of the core ideas of enterprise owners,
with the help of cultural factors to form an impact on the
work behavior, ideas, attitudes, and other aspects of internal
employees and finally form a holistic cultural atmosphere
through continuous accumulation [4]. Once the corporate
culture is completed, the role played by its own operation
and management cannot be underestimated. Corporate
culture is formed on the basis of the core value system of the
enterprise, with a continuous common cognitive system and
habitual behavior. The structure of corporate culture is
divided into four levels: the core layer (values), the deep layer
(behavior level), the institutional level, and the image level
[5], as shown in Figure 1.

Corporate culture is the organizational culture of the
enterprise, which revolves around all aspects of enterprise
operation and management. The management of the en-
terprise is inseparable from the enterprise team spirit,
corporate culture has a positive impact on the creation of
corporate team spirit, the team responsibility awareness, and
the sense of mission to improve the role of promotion and
can be understood as all internal employee codes of conduct
and values of the unified performance, and the employee
behavior has a positive incentive effect and can make active
participation in corporate activities, for the enterprise to
make more contributions. As shown in the figure, the
content of corporate culture mainly includes three dimen-
sions: innovative values, innovative systems, and behavior
patterns [6], as shown in Figure 2.

With the continuous development of social economy,
people constantly plunder natural resources and the dis-
charge of various toxic and harmful substances. Today,
ecological and environmental governance has become a
major event concerning the rise and fall of the world. Under
the background of the current development of our national
ecological civilization, only when enterprises can constantly
improve their own mechanism and constantly strengthen
the quality of environmental management in the enterprise
culture, they can promote the sustainable and stable de-
velopment of enterprises. In this context, the model of
enterprise culture construction also needs to be innovated.

2.2. The Role of Corporate Culture. The value of corporate
culture is mainly reflected in the needs of self-interest,
through observing the changes in the ideology and spiritual
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atmosphere of internal employees, with the help of rea-
sonable guidance means to gradually cultivate the value
concept that caters to the development and business ob-
jectives of the enterprise [7]. As shown in the figure, cor-
porate culture plays a central role in the construction of the
company and can unite all aspects of the company’s con-
struction, as shown in Figure 3.

2.2.1. Guiding Role. The formation of corporate culture is
based on the premise that the values, interests, and man-
agement concepts of enterprise employees are consistent
with each other. Corporate culture has a guiding function,
and it can clarify the development goals and directions for
the enterprise, enhance the fit of employee behavior and
corporate culture, let employees decide their own words and
deeds according to the development goals and development
direction of the enterprise, and not only can enhance the
self-discipline of their own behavior but also an effective way
to motivate employees’ enthusiasm [8].

2.2.2. Incentive Effect. This incentive effect is mainly re-
flected in two levels: one is the spiritual level of employees
and the other is the material level of employees [9]. Whether
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FIGURE 3: Central role of corporate culture.

the corporate culture is excellent is directly related to the
degree to which the employees of the enterprise improve
their comprehensive ability and quality and also determines
the degree of contribution of each employee to the devel-
opment of the enterprise. In the process of building cor-
porate culture, it must closely focus on the core concept of
being people-oriented, paying attention to respect, trust, and
care for people, and helping employees to achieve role
transposition, from the hired subject to the ownership of the
enterprise, so that it is more conducive to tapping the po-
tential value of employees and contributing more youth and
enthusiasm to the enterprise.

2.2.3. Binding Effect. This constraint is not mandatory, but
achieves the restraining effect of implicit influence through
the subtle form. If an employee’s words and deeds are
contrary to the corporate culture, it will inevitably be
rejected by other employees, and this invisible pressure will
inevitably change the wrong words and deeds of employees
for a long time, enhance self-discipline, and reintegrate into



the collective to work together for the development and
progress of the enterprise.

2.2.4. Cohesion. The formation of corporate culture helps to
enhance the connection between the main body of the
enterprise and the internal employees, and employees can
continuously improve themselves while the enterprise ob-
tains rapid development. Looking at the cultural con-
struction of major outstanding enterprises, “cohesion” is the
focus of emphasis. Generally speaking, the development of
enterprises needs three ties (cultural ties, power ties, and
capital ties) as the bridging point for each factor of pro-
duction, and the role played by the Chinese ties is the most
important [10].

2.2.5. Radiation Effect. In addition to the above four
functions, excellent corporate culture can also play an im-
portant role in social opinion. The evaluation of the external
image of the enterprise by all sectors of society also deter-
mines the competitive strength of the enterprise in a certain
aspect. Based on the Internet age, there are many carrier
tools that can be relied on to exert the radiation effect of
culture, such as communication media and public relations.

2.3. Characteristics of Corporate Culture. Corporate culture
is abstract. In the networked society, the culture of each
enterprise is unique and has a binding role. In the process of
building corporate culture, managers develop relevant
strategies and rely on the transmission mechanism of the
information platform to let employees understand the
business objectives and business direction of [11]. The
specific arrangements of various affairs of the enterprise are
also realized by relying on the various functions of the
network platform and the corporate culture formed by
employees through the integration with corporate values; on
the contrary, the values expressed in the corporate culture
are also transmitted and shared among employees, thereby
enhancing the sense of belonging and honor and disgrace of
employees to the enterprise.

In the network society, the focus of enterprise man-
agement has also undergone great changes, mainly man-
ifested in the transformation from groups to unit
individuals. In this context, traditional rules and regulations
are gradually being replaced by online platform information,
and the corresponding managers’ rights and decisions have
also been weakened [12]. Therefore, the management of
modern enterprises can no longer follow the previous
centralized management model, but needs to be converted to
a decentralized management model, through the con-
struction of corporate culture to standardize internal gov-
ernance and enhance the degree of compatibility between
individual employee behavior and the overall development
goals, which is also a necessary premise for the long-term
survival and development of enterprises.

Because the Internet has the characteristics of fast in-
formation dissemination speed and wide dissemination
range, it greatly enhances the penetration ability of corporate
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culture, and the information between the senior manage-
ment of the enterprise and ordinary employees can be
quickly disseminated and interacted in a timely manner. In
the network environment, enterprises should regard inter-
active culture as the key core of cultural construction, and
the emergence of network technology has enabled culture to
be shared and broken through the hierarchical barriers due
to the previous internal structure [13]. Don in the book
“Digital Growth” published by Tapsco mentioned that in the
network each individual is not only a participant in culture
but also a maker of culture, and the original intention of
network culture is to carry out a virtuous circle among
network users by completing the construction of informa-
tion transmission bonds. It can be seen that if you want to do
a good job in building and maintaining network culture, you
need the joint efforts of all participants, and relying solely on
information technology will not work [14], as shown in
Figure 4.

As shown in the figure, Denison’s organizational culture
evaluation model, he completed the construction of the
organizational culture model on the basis of the corporate
culture scale. The model is highly applicable, which can not
only reflect the connection between the stability and flexi-
bility of the enterprise but also reflect the internal and ex-
ternal concerns of the enterprise. He also analyzed the
effectiveness of corporate culture and corporate organiza-
tion from four levels (consistency, mission, adaptability, and
participation), and on this basis, he divided the evaluation
model structure into 12 specific aspects [15]. As can be seen
from the above figure, the two cultural characteristics on the
left and the right, respectively, reflect the flexibility, change,
and stability of the enterprise. The two cultural character-
istics of the upper and lower levels reflect the external and
internal concerns of the enterprise.

Participation: the evaluation scope of this dimension
includes the sense of responsibility, business performance,
and ownership psychology of enterprise employees, and
according to the questionnaire analysis structure, it can
reflect three aspects of enterprise employees: 1. employee
ability; 2. close communication; and 3. trust in authorization
and ability [16]. There are three indicators involved, namely
indicator 1 (authorization), indicator 2 (team positioning),
and indicator 3 (capacity improvement). There are many
factors that can be reflected in the authorization indicators,
such as the intensity of employees’ sense of belonging to the
company and their positive attitude towards their own work.
The elements reflected in team positioning indicators in-
clude the degree of importance that enterprises attach to
employees’ cooperative behavior and the degree of depen-
dence of employees on teams when carrying out specific
work. Elements that reflect competency improvement in-
dicators include the importance that companies attach to
employee training and the performance of employees’ need
to learn new knowledge.

Consistency: the evaluation direction of this dimension
mainly focuses on two aspects: one is to reflect the perfor-
mance of the internal culture of the enterprise in the strength
of cohesion and the other is to reflect the current situation and
value of the core culture construction. This dimension
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FIGURE 4: Denison organizational culture evaluation model.

examines three aspects of the enterprise: the first is core
values, the second is internal consensus, and the last is co-
ordination. Elements reflect core values, such as whether all
employees of the company have common values or the degree
to which the employees of the company recognize these
values. On the representative elements of internal consensus,
such as whether the leadership of the company’s senior
management can make subordinate employees converge in
various aspects, and on some core interest issues, employees,
leaders, and enterprises can reach consensus. The elements
reflected in the indicators of harmonization include whether
the internal levels and departmental agencies of the enterprise
are more complex and whether there is a strong cooperative
relationship between various departments.

Mission: this dimension is the ultimate reflection of the
long-term interests of enterprises and the emphasis on
development planning, and it can be divided into three
subdimensions, namely indicator 7 (vision), indicator 8
(strategic goal), and indicator 9 (strategic orientation). As far
as the vision indicators are concerned, they mainly reflect
two points: one is the degree of expectation of enterprise
employees to the main body of the enterprise; the other is the
acceptance of expectations by enterprise employees, for
example, the sense of consensus shown by the employees of
the enterprise on the future scenarios of the enterprise and
whether the employees can fully agree with and accept this
vision. As far as strategic orientation is concerned, it is
mainly a reflection of the strategic willingness of the en-
terprise, such as the level of competitive goals in the industry
in which the enterprise is located and the depth of the
perception of the strategic orientation of the enterprise by
the employees of the enterprise. Strategic goal indicators are
mainly a concrete reflection of strategic orientation, for
example, whether the enterprise has formulated in detail in
terms of development planning and whether it decomposes
the overall goal of the strategic plan and then passes it on to
each employee layer by layer as a specific reference for
carrying out the work.

Adaptability: the evaluation scope of this dimension
mainly focuses on two aspects: the first is the sensitivity of
the main body of the enterprise when the external envi-
ronmental changes; the second is the ability to cope with the
external dynamic environment. There are three indicators
involved, namely indicator 10 (organizational learning),
indicator 11 (customer first), and indicator 12 (innovation
and change). Organizational learning indicators mainly
reflect the ability of enterprises to respond to changes in the
external environment, such as whether the company con-
tinues to innovate internal aspects around changes in cus-
tomer needs and whether it can cater to changes in the
market environment to carry out new knowledge acquisition
training for employees. The indicators of creating change
mainly reflect the attitude of enterprises in the use of in-
novation factors, such as whether enterprises are willing to
accept various risk losses caused by innovative changes and
the ability of enterprises to change as the external envi-
ronmental changes. Customer first indicators mainly refer to
the service attitude of enterprises to customers, for example,
whether the enterprise can use customer needs as an entry
point to analyze customers in combination with the external
environment and enhance the customer’s sense of experi-
ence and satisfaction and whether the enterprise has a
certain perceived omen when customer needs change.

2.4. The Concept and Concept of Corporate Culture Innovation

24.1. The Concept of Corporate Culture Innovation.
Corporate culture innovation is mainly reflected in two
aspects, namely the innovation of concepts and the inno-
vation of the system, and corporate culture innovation
occupies an important position in enterprise management
and is the foundation of enterprises to maintain strong
vitality, but also an important accumulation process of
enterprise spiritual wealth. Through corporate culture in-
novation, enterprises can form a unique style, thereby
highlighting the maximum advantages of enterprises.



2.4.2. The Role of Corporate Culture Innovation.
Although corporate culture innovation cannot directly bring
economic income and material wealth to enterprises, the
wealth it brings will be reflected in other forms. From the
perspective of the long-term development of the enterprise,
the wealth brought by the corporate culture is priceless, and
it will exert greater value with the development of the en-
terprise, and it is also visible that the economic benefits
cannot be replaced. Corporate culture is equivalent to na-
tional culture; for a nation, national culture has a unique
charm, in the long river of history to play a huge role in the
development of the river. Corporate culture, as the spiritual
pillar and spiritual wealth of enterprise development, must
be based on the development of the enterprise itself in the
process of innovation and shape a culture that highlights the
characteristics of the enterprise. In the process of corporate
culture innovation, it is necessary to continuously guide
enterprise employees to attach importance to cultural in-
novation, closely link enterprise innovation with personal
development, and continuously improve the centripetal
force of enterprises. From the perspective of the internal
level of the enterprise, the innovation of corporate culture is
conducive to the improvement of corporate image and
influence and is conducive to the shaping of corporate
brand. Through corporate culture innovation, enterprises
can face up to their own development more squarely, lock
the course in development, and continue to move in the
right direction.

3. The Innovation of Corporate Culture in the
Ecological Environment

With the increasing requirements of the society for the
ecological environment, enterprises assume more due to
social responsibilities. The importance of enterprises to the
ecological environment also greatly affects the production
operation and production management of enterprises. The
production efficiency and operational efficiency of an en-
terprise depend on the enterprise culture, and to improve the
management quality and competitiveness of the enterprise,
it is necessary to continuously innovate the enterprise
culture in the network environment [17].

3.1. Environmental Management Mechanism in Corporate
Culture. Enterprise environmental management mecha-
nism refers to the enterprise according to the current social
sustainable and stable development; in the process of en-
terprise management of an ecological environmental pro-
tection concept, from the current management in the
process of multiple links to control pollution, through this
form of resource resources, it finally achieves enterprise
economic benefit and corporate social benefits and envi-
ronmental protection benefits between efficient unified
management form and operation mechanism. As shown in
Figure 5, there are three different levels of the current en-
terprise environmental management mechanism: at the
macro-level, an industrial environmental management
system is the development body, at the micro-level, and the
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public and NGOs. In addition, some scholars put forward
that the current enterprise environmental management form
mainly involves four different modes, the current enterprise
environmental management committee, and environmental
protection professional functional departments of the mu-
tual integration of a management form and ISO14000
management mode. So, we can conclude that the devel-
opment of the current environmental management system is
a diversified structure management system, itself is through
the international community and governments, enterprises,
nongovernmental organizations, and the public participa-
tion, mainly through ecological ethics and environmental
system, social development mode and human survival
concept and mode, ecological culture education, ecological
technology development and application level and enter-
prise management, and many different factors; the ultimate
purpose is to promote the current enterprise resource-saving
and environmentally friendly enterprise goals of a man-
agement form and specific operation mechanism.

Under the premise of more perfect environmental
management mechanism, the ideology, values, and behavior
methods of employees have also undergone profound
changes, and the enterprise is faced with many new prob-
lems and new challenges. The following table shows the
measurement scale of corporate innovation culture. It can be
measured through the three dimensions of innovation
values, incentive system, and behavior mode, to obtain the
new challenges faced by corporate culture in the ecological
environment. Tables 1 and 2 are the summary data for the
valid samples of the questionnaire design survey.

As the endogenous driving force of enterprise innova-
tion, innovation culture can lead all employees of the or-
ganization to work together to create an innovation
blueprint, and the strong atmosphere of innovation culture
helps to promote the innovation performance of enterprises
[18]. Figures 6 and 7 show the analysis of the influencing
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TaBLE 1: Measuring scale of enterprise innovation culture.

Dimensionality Title item Variables
Encourage challenges to the status quo and try new ideas, new perspectives, and new methods in this XJ1
position
Innovative Tolerate innovation failures and mistakes and do not punish them XJ2
values Keeping promises and taking responsibility XJ3
Open communication channels and information-sharing channels XJ4
Employees have a lot of freedom to do what they are interested in XJ5
Each department has a model innovator XZ1
Every successful innovation is rewarded X72
Incentive system Each employee has an innovation target, and employees who fail to complete the innovation target should be X73
appropriately punished and criticized
The company will regularly train all employees on innovative knowledge and skills XZ4
Encourage diversified, multichannel, and multi-departmental learning from each other XM1
Behavior Encourage employees to share innovative projects, while the originator of the innovative idea can participate XM2
patterns in the implementation process of the innovative project
Dissent is considered a positive act of innovation XM3

TABLE 2: Statistical table of sample structure of enterprise innovation culture survey.

Frequency Effective percentage
Less than 2 years 35 15.9
. . 2-5 years 72 32.7
Number of years of business establishment 5-10 years 73 332
More than 10 years 40 18.2
Less than 10 people 19 8.6
10-100 people 85 38.6
Number of employees 100-500 people 81 36.8
500 and above 35 15.9
Under 25 years 17 7.7
26-35 years 97 44.1
Age 36-45 years 74 33.6
46-55 years 25 11.4
55 years and above 7 3.2
Less than 3 years 19 8.6
3-5 years 77 35.0
Number of years of work 5-10 years 69 31.4
10-20 years 34 15.5
20 years and above 21 9.5
Production 24 10.9
Electronic information services 29 13.2
Finance and insurance 55 25.0
Indust Commercial industry 28 12.7
Y Education industry 41 18.6
New energy industry 24 10.9
Pharmaceutical industry 12 5.5
Other 7 3.2
Total 220 100

factors of innovation culture on corporate performance in
the study and the analysis of the impact path. The path
coefficients of enterprise innovation values, incentive sys-
tems, and behavior patterns to innovation performance are
0.51, 0.50, and 0.37, respectively, indicating that there is a
significant positive correlation; that is, innovation culture
and innovation performance are positively correlated.
Cultural innovation ability reflects the innovation com-
petitiveness of enterprises, the strength of innovation ability
directly affects the innovation status and honor of

enterprises in the market, high innovation ability is often
accompanied by high market acumen, reaction ability, re-
source integration ability, resource utilization efficiency,
financial level, and finally comprehensive performance of
enterprise innovation performance. The stronger the ex-
cellent innovation culture, the greater the enthusiasm and
enthusiasm of all employees to innovate, the stronger the
learning and practical ability, and the faster the new ideas are
generated and transformed, and these positive effects will
eventually cultivate high innovation ability.



FIGURE 6: Innovative culture validation factor analysis model.

3.2. The New Phenomenon of Enterprise Culture under the
Ecological Environment

3.2.1. The Value of the Enterprise as a Whole Is Supreme, and
the Values of Suppressing Individuality Are Challenged.
The values of traditional enterprises that emphasize the
overall interests and ignore the individual interests are
greatly challenged. Figure 8 shows the results of an evalu-
ation of the core values of an enterprise. From the result, it is
not difficult to conclude that the corporate culture has
formed a “decentralized,” people-centered, and individual-
centered pattern, and the pursuit of equal interaction and
mutual benefit culture has become the trend of The Times.
Enterprises must change the traditional hierarchy, admin-
istrative management bureaucratic management mode, and
users’ zero distance interaction [19]. Only by changing the
way of thinking and business philosophy of enterprises we
can adapt to the changes in the environment.

The emergence of the mobile Internet has made changes
in the way enterprises operate and manage, free WeChat has
robbed China Mobile, Unicom, and Telecom of their jobs,
DiDi Taxi has disrupted the taxi industry, and Yu’e Bao has
absorbed 57.1 billion yuan in deposits in 18 days, robbing
state-owned commercial banks. The rapid development of
mobile Internet has promoted the cross-border operation of
the industry and the integration of resources, and the
competitive environment has become more complex, and
new technologies such as mobile Internet, big data, 020,
Industry 4.0, new energy, new materials, environmental
protection, and energy conservation are changing the
original economy and commerce. The pattern has an im-
portant impact on the way of thinking, behavior, life, and
work of enterprise employees, especially young employees.
The values of traditional enterprises that emphasize the
interests of the whole and ignore the interests of individuals
have been greatly challenged, and the following figure shows
the results of an evaluation of the core values of a company.
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From the results, it is not difficult to conclude that corporate
culture has formed a pattern of decentralization, people-
centered and individual-centered, and the pursuit of equal
interaction, mutual benefit, and win-win culture has become
the trend of the times. Enterprises must change the tradi-
tional hierarchical, administratively bureaucratic manage-
ment model and interact with users at zero distance [19].
Only by changing the way of thinking and business phi-
losophy of enterprises we can adapt to changes in the en-
vironment, as shown in Figure 8.

3.2.2. The Relationship between the Government and En-
terprises under the Background of Ecological Environmental
Governance. Traditional ecological environmental gover-
nance takes the government as the main body, and enter-
prises are forced to implement relevant environmental
protection policies. In the current social background, en-
terprises and governments and government show a trend of
cooperative governance. The important difference between
cooperative governance and traditional public administra-
tion is that it breaks the unity of the political objectives of
public policy and separates policy from the linear rela-
tionship of the single line solely by the political institution.
Under the condition of cooperative governance, the external
function of administrative power will be greatly weakened,
and the governance subject will no longer rely on the power
to directly act on the governance object. The state of ad-
ministrative power serving the abstract public interest will
also change, which will be closely related to the moral
consciousness of the holders of administrative power, which
is the basic feature of cooperative governance [20].

In the process of ecological and environmental gover-
nance, the introduction of public-private partnership not
only realizes the complementary advantages between the
public and private sectors but also realizes the effective risk
sharing. In this way, in the process of ecological and en-
vironmental governance, the advantages of the public and
private sectors can be fully brought into play to play the
effect of promoting strengths and circumventing weaknesses
and achieving win-win cooperation. In terms of advantages
in the process of environmental governance, the public
sector makes use of its own advantages to formulate cor-
responding specific policies and establish strong policy
support and administrative system, so that public projects
can get strong support. However, in terms of ecological and
environmental governance, the public sector is constrained
by budgetary constraints and the lack of sufficient funds,
which are often the constraints that cannot be ignored. In
addition, the government lags behind enterprises in project
management, and the government management efficiency is
relatively low, which is a genetic defect in the public sector,
and it is often difficult to overcome by itself.

The private sector, however, is relatively funded high
management and competitive innovation mechanisms, but
the disadvantage of the private sector is that it often faces
greater risks and instability. If public-private partnerships are
adopted in the environmental governance process, the public
and private sectors can complement and complement each
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other. Public-private partnerships can not only contribute to
ecological and environmental governance, but more impor-
tantly the competition mechanism in public-private part-
nerships can enable both parties to pay more attention to the
quality of the public services provided. Competition makes
the private sector in public-private cooperation more active in
providing public services and improving the quality of ser-
vices, which is conducive to achieving efficient ecological and
environmental governance.

The relationship between the innovation and develop-
ment of corporate culture and modern network, economy,
society, humanities, and other aspects is correctly handled.
Corporate culture is a management ideology and concept
formed and developed on the basis of modern civilization,
contemporary network informatization, and market econ-
omy globalization and is an integral part and embodiment of
the core values of socialism. It is changing people’s pro-
duction and lifestyle, changing people’s values and outlook
on life, and injecting new vitality into the development of
society and culture. Today’s network information society is
an era of great integration of modern cultures such as
network, information, and knowledge, and the cultural
literacy of enterprise managers directly affects the innova-
tion and development of corporate culture. The innovation
and development of corporate culture are a good embodi-
ment of the survival and market competitiveness of
enterprises.

4. The Network Environmental Corporate
Culture Innovation Strategy

Under the conditions of market economy in the information
network era, with the continuous development of China’s
economy and society, how to innovate and shape corporate
culture will attract much attention. As an informal system of
the enterprise, corporate culture can essentially shape the
personality of the enterprise and the behavior of employees.
The role of corporate culture in the survival and develop-
ment of enterprises is becoming more and more important
and has become the cornerstone of enterprise market
competitiveness and the key to determining the rise and fall
of [21]. Under the condition of economic globalization and
information network, the innovation of enterprise culture
research, to a comprehensive, dynamic, historical, and global
strategic vision, actively builds people-oriented, innovative
enterprise culture, the harmonious development of man and
nature into the enterprise culture, for enterprise manage-
ment strategy development and scientific management to
provide strong and long-term strategic development plat-
form, as shown in Figure 9.

The construction of traditional corporate culture mainly
starts from the three aspects of spiritual culture (MIS), in-
stitutional culture (BIS), and visual culture (VIS) to shape
the image of characteristic culture and promote the growth
of enterprises [22], but under the requirement of sustainable
development, enterprise culture needs to adapt to man-
agement and development, establish humanistic echo new
culture innovation system, enterprise culture into two-way
interactive communication, enterprise only change the
thinking of enterprise culture construction, give full play to
the role of new media, the media, enterprise internal, and
external publicity, carry forward the enterprise culture
tradition, strengthen the propaganda of environmental
protection, and can really do well the enterprise culture
construction and environmental protection mechanism
construction.

4.1. Adhere to the People-Oriented Corporate Culture Concept.
The purpose of corporate culture innovation is to improve
the internal cohesion and external competitiveness of the
enterprise, to promote the overall progress of the enterprise.
The purpose of corporate culture innovation is to improve
the internal cohesion and external competitiveness of the
enterprise, to promote the overall progress of the enterprise.



Incentive
system

Innovative
Values

Behavior
Patterns

HI1b (+)

Hic (+)

Innovation
Performance

Innovaﬁm

Capability

) A

H2 (+)

FIGURE 9: Theoretical model of corporate culture innovation.

The fundamental factor of enterprise development is people,
and people are also the most active factor in the productivity
of an enterprise. The harmonious coexistence of people and
environment is the inevitable of social development, and
enterprise culture construction from the enterprise devel-
opment strategy, according to the characteristics of flat and
network organization, adheres to the people-oriented,
through the joint efforts of all staff, creates positive cultural
atmosphere, forms and meets the needs of the mainstream
organization of enterprise values, and builds the spiritual
culture of the enterprise. The culture of Alibaba subsidiaries
has its own characteristics: Alibaba Company pursues
steadiness and efficiency; Taobao culture is younger and
more lively, close to grassroots, and Alipay and Yahoo are
close to elite culture. As Zeng Ming, president of Yahoo
China, said, “The best culture should match the corporate
customers and the living environment they live.” Peter to
network organization to a symphony orchestra, in the
“symphony orchestra,” only one highest conductor, com-
posed of organization members is a large number of experts,
and they work in accordance with the unified “movement,”
“conductor-musician,” and “musician-musician,” and the
“instruction” between “communication” is the electronic
pulse and network. Nowadays, because of its convenience,
immediacy, and accuracy characteristics, the mobile Internet
has penetrated into people’s work, life, and entertainment
and also promotes the reform of enterprise management.
The creativity and enthusiasm of employees have become the
core driving force for the survival and development of the
enterprise. Therefore, managers need to give up the cen-
tralized control of the organization and adopt decentralized
management to ensure the flexibility of the organization. At
the same time, the corporate culture needs to maintain the
effective operation of the organization, and people-oriented
has become an inevitable requirement of the enterprise. Mr.
Smith, the founder of FedEx, the world’s largest express
delivery company, said employees are an integral part of the
decision-making system. “Putting people first, they provide a
high level of service and profits follow.” Enterprise managers
should pay attention to the changes in employees’ demands,
pay attention to the personal growth and physical and
mental health of employees, especially the new generation,
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increase communication channels, build a platform for
employees to show their talents, and enhance their sense of
belonging.

Therefore, in the process of corporate culture innova-
tion, we must always focus on the common values of the
“two supremes” industry and combine the actual formation
of our own unique cultural concepts, and in the process of
practice of the implementation of business policies, strate-
gies, etc., we must summarize the practical experience in a
timely manner, upgrade it to a value concept recognized by
all employees, and resolve the shortcomings of corporate
culture package customization.

4.2. Formulate a Corporate Culture Landing System and
Strengthen Execution. The management system of the en-
terprise can help the enterprise to pursue the greatest
economic interests. The enterprise management system is a
mandatory obligation formulated by an enterprise in the
production and operation management activities, and the
provisions or regulations that can guarantee certain rights
cover all the rules and regulations of the enterprise, such as
the personnel system, the production management system,
and the democratic management system. One of the im-
portant components of corporate culture is the institutional
culture of the enterprise, which is also the carrier and
foundation of the spiritual culture of an enterprise. Excellent
corporate culture is reflected in the scientific, perfect, and
user management system and management methods. The
construction of enterprise culture must ultimately be
implemented in the system, and a standardized management
system can be formed to make the behavior of enterprise
employees have rules to follow, laws to follow, and avoid or
reduce blindness in construction. The system is a strong
guarantee for the landing of corporate culture, and a rea-
sonable system culture has a good guiding, motivating, and
restraining effect on the behavior of employees. It should be
noted that when formulating a system or a system conflict or
absence, the spirit of the corporate culture concept must be
taken as the criterion to ensure the smooth implementation
of the corporate culture. When a company’s strategic ob-
jectives change significantly, the rules and regulations of the
enterprise must change from time to time. At the same time,
different employees under the network economy should be
treated differently, such as repetitive work to adopt quota
assessment and innovative work to adopt flexible system
incentives; in-house is suitable for a clear division of labor,
and fieldwork should be flexible and appropriately autho-
rized. Alibaba’s quarterly supervisors conduct behavioral
assessments of each employee in two parts: performance and
values account for 50% each. Each concept in the corporate
culture value system must be supported and implemented by
the corresponding management system, and the imple-
mentation of the system, the supervision of the subordinate
to the superior, and the suggestions of employees are all
included in the system design. This is conducive to breaking
the backward management system, enabling employees to
participate in management, and stimulating employees’
enthusiasm and professionalism. According to the
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FiGure 10: Integration path of corporate culture.

characteristics of networking and platformization in the
Internet era, Haier has explored and established a “win-win-
win model for people in one,” turning employees into en-
trepreneurs and becoming their OWN CEOs through em-
ployee customization The flat organization implements
platform management and builds enterprise employees,
suppliers, and users into a community of interests, thus
forming a new enterprise ecosystem, truly making enter-
prises responsible for users, realizing seamless docking
between enterprises and users, and turning the external
coercion of corporate culture into an internal drive.

4.3. Innovation Builds the Enterprise Culture Material Layer.
The material layer of corporate culture is the external layer of
the core layer of corporate philosophy, the most basic
content of corporate culture, as the visual part of the direct
perception of the public inside and outside the enterprise,
and also the basic basis for the public to evaluate corporate
culture.

In the network environment, it is necessary to incor-
porate elements related to the corporate culture of “Internet
+” and the grid into the corporate culture, as shown in
Figure 10.

The material layer of corporate culture mainly includes
four major systems of visual recognition, material envi-
ronment, product matching, and cultural dissemination, and
enterprises can put forward the planning and principles of
material culture construction, hire professionals to complete
specific business, and corporate culture management per-
sonnel participate in and supervise and check, mainly from
four aspects:

First, comprehensive planning is implemented step by
step. The construction of the material layer of corporate
culture needs to be carried out in accordance with the
principles of overall planning, inheritance, and innovation,
and step by step, with high standards and strict require-
ments, and implemented step by step at different levels and
in different professions, to display the corporate brand image
and highlight the personality of corporate culture.

Second, the cultural environmental experience is en-
hanced. It is necessary to design an attractive cultural

environment, attract employees to participate in, and
strengthen the cultural experience through celebrations and
cultural and sports activities, to achieve edutainment, create
a lively corporate culture atmosphere of full co-construction,
and infect, educate, and motivate employees with a good
cultural environment.

Third, the carrier of corporate culture is improved. The
material layer of traditional corporate culture construction
continues to expand to all aspects of the enterprise supply
chain and value chain, actively attracts corporate share-
holders, customers, suppliers, and the public to participate in
the construction of corporate culture, and improves the
corporate culture system through two-way dissemination of
culture, to shape a good corporate image.

Forth, in addition to the traditional carrier brand
trademark, building environment, visual identity, and
product packaging, we should also pay full attention to the
construction of network carriers such as intranet, extranet,
international Internet, WeChat, and Weibo. Various new
media are fully used, and a variety of platforms to spread
corporate culture are built, such as organizing brand pro-
motion, customer friendship, employee recognition, and
colorful cultural activities, enriching the spiritual and cul-
tural life of employees, breaking the cold network rela-
tionship, promoting employees and enterprises to breathe
together and share a common destiny, and stimulating
employee team spirit. New media tools such as email, BBS,
MSN, and QQ are fully used and be easily accepted by
employees. The BBS of the enterprise can become the po-
sition of publicizing the corporate culture, and the em-
ployees can anonymously express their dissatisfaction with
the enterprise, make suggestions and opinions, release the
relevant information of the enterprise through the BBS, and
carry forward the main theme of the corporate culture by
correctly guiding and disseminating the corporate culture.
For example, Huawei in Shenzhen uploads stories pro-
moting the core values of the company to the BBS com-
munity, makes videos for employees to watch, and timely
releases dynamic information about the enterprise, and the
access rate is very high. As the main mobile device in the era
of mobile Internet, enterprises need to use mobile phones to
strengthen the implementation of corporate culture.
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Establish a mobile newspaper for corporate culture work,
integrate corporate news, business knowledge, and other
information, and publish it regularly through mobile
phones, so that employees can participate in corporate
culture work in a timely manner. By using the WeChat
function of mobile phone, establish a WeChat communi-
cation platform for corporate culture, carry out various
discussions, and realize the landing of corporate culture.

5. Conclusion

Under the condition of increasing social requirements for
sustainable development, due to the social-ecological subject
status of enterprises, the protection of ecological environ-
ment has brought new requirements to the management and
management concept of enterprises. At the same time to the
construction of enterprise culture and environmental pro-
tection mechanism brought new challenges, employees
organization hierarchy concept, democratic consciousness,
the pursuit of equality, and mutual benefit culture become
irreversible trend, enterprise culture from one-way spread
into two-way interactive communication and enterprise
ecological environmental protection and management from
passive to active. Therefore, in the context of ecological
environmental governance, we must pay attention to the
participation of corporate culture, give full play to the role of
new media and we-media, adhere to the people-oriented
corporate culture concept, actively publicize environmental
protection policies and environmental awareness, pay close
attention to green and sustainable development in the op-
eration of enterprises, integrate ecological and environ-
mental protection into the corporate culture gene, formulate
the enterprise culture implementation system and
strengthen the executive force, make full use of the various
new media outlets, to build various platforms to spread
corporate culture, carry forward the corporate culture and
tradition, make employees timely participate in the corpo-
rate culture work, through “into the brain,” “into the ear,”
and “into the heart” to achieve corporate culture landing, to
achieve full participation of government, businesses, and
individuals, and finally realize the improvement of the
ecological environment is realized.

In summary, corporate culture innovation to a large
extent affects the enterprise management innovation, and
corporate culture innovation can continuously improve the
centripetal force and cohesion of the enterprise, reflect the
core values of the enterprise, play a positive guiding role in
enterprise management innovation, point out the direction
for it, improve the innovation and creativity within the
enterprise, constantly promote the innovation and im-
provement of various management systems of the enterprise,
and fundamentally improve the enthusiasm of the em-
ployees of the enterprise. Employees who engage in their
work with a more proactive attitude will achieve more results
with less effort. The formation of corporate culture is a slow
process, and this process requires continuous reflection,
breakthrough, abandonment, and sublimation, so that en-
terprises maintain inexhaustible power, to meet the chal-
lenges of the market with a better attitude. Therefore,
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through corporate culture innovation, enterprise manage-
ment innovation can be realized, the operating efficiency of
enterprises can be improved, and the maximum value of
enterprises can be realized, to complete the long-term
strategic development goals of enterprises.
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